Ref. Ares(2021)429806 - 19/01/2021

Communication and
Dissemination plan
Procure2Innovate
Grant Agreement No. 780192
DELIVERABLE 6.1
ICLEI Europe
Version January 2021

PROJECT PARTNERS
1. BME: ASSOCIATION FOR SUPPLY CHAIN MANAGEMENT, PROCUREMENT AND
LOGISTICS (DE)
2. BBG: FEDERAL PROCUREMENT AGENCY (BUNDESBESCHAFFUNG) (AT)
3. ZENIT: CENTRE FOR INNOVATION AND TECHNOLOGY IN NORTH RHINEWESTPHALIA (DE)
4. ICLEI: ICLEI EUROPEAN SECRETARIAT
5. UHM: NATIONAL AGENCY FOR PUBLIC PROCUREMENT
(UPPHANDLINGSMYNDIGHETEN) (SE)
6. LEGAL, FINANCIAL AND ADMINISTRATIVE SERVICES AGENCY
(KAMMARKOLLEGIET) (SE)
7. CONSIP (IT)
8. PIANOO: MINISTRY OF ECONOMIC AFFAIRS AND CLIMATE POLICY (NL)
9. MNEC: MINISTRY OF ECONOMY AND DEVELOPMENT (GR)
10. EAS: ENTERPRISE ESTONIA (ETTEVOTLUSE ARENDAMISE SIHTASUTUS) (EE)
11. BMWI: MINISTRY FOR ECONOMY AND ENERGY (DE)
12. CDTI: CENTRE FOR THE DEVELOPMENT OF INDUSTRIAL TECHNOLOGY (ES)
13. INTA: NATIONAL INSTITUTE OF AEROSPACE TECHNOLOGY (ES)
14. SARA BEDIN
15. ARVO: R&D SLUA LIMITED (IE)
16. ANI: NATIONAL INNOVATION AGENCY (PT)
17. ISCIII: CARLOS III HEALTH INSTITUTE (ES)

PAGE 2

FACT SHEET
This document is the Communication and Dissemination Plan for Procure2Innovate, the European
network of competence centres for innovation procurement. The communication and dissemination
activities, managed by ICLEI Europe, run from month one to month 48 of the Procure2Innovate project.

The plan outlines the communication strategy for the project, namely future outreach efforts to relevant
target groups. It identifies the project’s respective target groups, presents the key messages to be
delivered to those groups, and the channels through which Procure2Innovate will engage. In particular,
the plan addresses how individual competence centres will be supported with regards to their
communication and promotion of these competence centres at the European level.
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INTRODUCTION
Procure2Innovate aims to improve institutional support for public procurers implementing innovation
procurement. It will do this by both establishing new competence centres for innovation procurement,
and enlarging the scope of support offered by existing competence centres. The network also has the
objective of engaging and inviting more countries to join - now and in the future. Procure2Innovate is a
four-year long initiative, which began in January 2018, and is funded by the European Commission
through the Horizon 2020 research and innovation programme. Due to the funding requirements of the
European Commission, Procure2Innovate has a focus on actions within the information and
communication technology (ICT) sector, particularly those involving pre-commercial procurement (PCP)
and public procurement of innovation (PPI).

Procure2Innovate brings together a consortium of 17 partners from 10 countries: Austria, Estonia,
Germany, Greece, Ireland, Italy, Netherlands, Portugal, Spain and Sweden. The project is led by the
Association for Supply Chain Management, Procurement and Logistics (BME) in Germany, who together
with the Innovation Agency, ZENIT, run the German Competence Centre for Innovation Procurement,
KOINNO.

The Communication and Dissemination Plan (CDP) outlines the approach that will be taken to
communicate the merits of the project and the competence centres, thereby reaching out to the project’s
relevant target groups. Each group will require tailored messages and specific communication channels
to ensure communication and dissemination are conducted effectively and maximum visibility is created
for the initiative’s network of competence centres and the services they provide.

Communication and dissemination throughout this project will be conducted over two tiers: the first being
country-level communications by national competence centres to their respective national and EU-level
target audiences (supported by ICLEI Europe), and the second being Europe-wide communications by
ICLEI Europe to EU-level target audiences.

Given the strategy of utilising three distinct web presences (national competence centre websites, the
Procure2Innovate website, and the Innovation Procurement Platform), the CDP is designed around
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an online ecosystem which will maximise visibility for not only the Procure2Innovate project, but also the
respective national competence centres and their services.

In its capacity as leader of Work Package (WP) 6, ICLEI Europe is responsible for the execution of this
plan, in conjunction and collaboration with existing and future national competence centres and their
designated communications contact points.

A short note on identity
The Procure2Innovate (or ProcuretoInnovate) Network and project should always be referred to as such
and never as the P2I Network or P2I Project, which are internal terms describing the project.
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1. SITUATION ANALYSIS
To maximise the impact and relevance of Procure2Innovate’s communication and dissemination
activities, an analysis of the political and economic context for innovation procurement was undertaken
when the project started.

A decade of growing recognition

Since at least 2010, member states within the EU have widely documented the potential of innovation
procurement to boost demand for innovative goods and services – notably in view of rising year-on-year
estimates of European public expenditure on works, goods and services, and the potential market this
affords publicly-procured innovations.

As stated in the Guidance notice on Innovation procurement of the EC (Brussels, 15.5.2018 C(2018)
3051 final), innovation procurement refers to any procurement that has one or both of the following
aspects:
•

buying the process of innovation – research and development services – with (partial)
outcomes;

•

buying the outcomes of innovation created of others 1.

In the EU, it has been recognised that the practice of innovation procurement can lead to multiple
benefits for society, businesses and public authorities. If public procurers choose to pursue the practice
of innovation procurement, it can lead to three main outcomes:

1. Stimulate the market/enterprises to develop and commercialise innovative products and
services;
2. Provide higher quality and more efficient solutions/public services to citizens that value
environmental and social benefits; and,
3. Act as a trigger for public procurement departments to modernise and professionalise their

1 Guidance notice on Innovation Procurement, European Commission, (Brussels, 15.5.2018 C(2018) 3051 final)
https://ec.europa.eu/transparency/regdoc/rep/3/2018/EN/C-2018-3051-F1-EN-MAIN-PART-1.PDF
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practices.

In view of the benefits of innovation procurement practices, in 2015 the Secretariat of the European
Research Area and Innovation Committee (ERAC) recommended that national competence centres for
innovation procurement be established in all EU Member States. These centres would act as ‘facilitators,
disseminators and partners’ for public procurers and contracting authorities wishing to use innovation
procurement.

Two directives can be relevant for this overview: the Directive 2014/25/EU on procurement by entities
operating in the water, energy, transport and postal services sectors, and Directive 2009/81/EC .
The current state of play

However, in the EU, conditions can be challenging due to a number of obstacles which stand in the way
of the implementation of innovation procurement. For example: lack of political support, limited financial
and/or human resources, or legal uncertainties and risk aversion in procurement departments.

In 2018, the state of play points to a varied landscape in innovation procurement in EU countries. Not
all Member States have followed recommendations, but a larger number do indeed recognise the power
of innovation procurement as a demand-side policy tool to foster innovation.

Among these countries are those of the new Procure2Innovate network, with five established
competence centres (in Austria, Germany, the Netherlands, Spain and Sweden) and five newly created
(or soon to be established) competence centres in Estonia, Ireland, Italy, Greece and Portugal. This
project will share the know-how of the former with the latter group of newly established competence
centres.

However, the differences among these competence centres impinge upon the nature of project
communications and this very communication strategy for the network. The various competence centres
are different in the way they are structured, in the issues on which they work, and in the extent of their
work.

For example, some centres work only at the national level on certain issues, whereas others work at all
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government levels on broader issues such as sustainability and innovation. As such, the communication
needs of these competence centres will differ, and the support they are offered in communications must
to some extent be tailored as and when needs arise. This will be particularly prescient as new
competence centres join the network as associate countries (for instance, Lithuania).

Main challenges

Despite the power of innovation procurement, a number of barriers are preventing greater use of the
approach. These are some of the obstacles 2:
-

Lack of understanding of what innovation procurement is and how it works.

-

Lack of sufficient procurement expertise for complex purchases.

-

Risk aversion.

-

Low interaction and communication between public buyers and potential suppliers.

-

Lack of public demand.

-

Too rigid tender specifications that do not give enough space to innovation.

-

Difficulties in the access to public tenders by potential suppliers.

2

UYARRA, E.; EDLER, J.; GARCÍA-ESTÉVEZ, J.; GEORGHIOU, L.; YEOW, J. Barriers to innovation through public
procurement: a supplier perspective. Technovation. Volume 34, Issue 10, October 2014, Pages 631-645
https://www.researchgate.net/publication/261918143_Barriers_to_innovation_through_public_procurement_A_supplier
_perspective
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2. COMMUNICATION OBJECTIVES
The specific communication objectives of Procure2Innovate are the following:
•

Raise awareness and interest on innovation procurement

•

Promote the Procure2Innovate project, including the work and services of the competence centres
for innovation procurement to various target groups at the European level

•

Conduct European-level promotion of the network of competence centres

•

Attract newcomer countries (without established competence centres) to join the Procure2Innovate
Network

•

Support the communication work of the individual competence centres, namely country-level
communications

•

Support communication with respect to cross-border joint procurement ambitions
In simple terms, the consortium’s goals for the duration of the communication and dissemination
mandate within Procure2Innovate will be to:
(1) Increase awareness on innovation procurement,
(2) Engage all interested stakeholders directly in the project, at national and EU level,
(3) Inspire by sharing competence centre success stories and actively recruiting new
competence centres to the network, and
(4) Highlight the importance of European collaboration.
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3. TARGET AUDIENCES
This project-level communication strategy identifies the target audiences we will reach to achieve the
communication objectives mentioned in the section above. These identified target audiences take into
account two documents produced during the first two years of the project: D3.2 How to set up a
competence centre for innovation and Identification of personas, empathy maps and CANVAS study.
The first one identifies stakeholders that are key when setting up a competence centre, but their RACI
qualification is different from our categorisation of the target audiences, as the objectives are different.
The later document has proved to be more useful for national competence centres for innovation
procurement defining the target audiences they want to reach.

3.1 PRIMARY TARGET AUDIENCE
• Politicians - will be interested in learning how innovation procurement of ICT goods and services
can help them reach their political goals (also related to smart cities’ ambitions). If an elected
politician supports innovation procurement, its cabinet and the institution the politician is working for
will boost innovation procurement. Policymakers - will be the ones translating the political
commitment into action. These are why these groups are shown together.

• Higher management in public bodies - will be interested in learning how innovation procurement
of ICT products and services can help them reach their objectives, to benchmark themselves with
other national or international bodies, and support their modernisation. People in high management
roles are responsible for deciding whether innovation procurement is a key aspect or not for the
institution.
• Need-owners - they are the first ones to determine if ICT innovation procurement is used to solve
situations in which the quality of the public service is under pressure. However, precisely because
they respond to a complex scheme of, sometimes, opposing incentives and very varied set of
perceptions, fears and motivations, they can be either a hurdle or a driver for innovation procurement.

• Public procurers and procurement decision-makers – country-level and regional/local-level will be interested in learning what innovation procurement is, and how they can implement it for
acquiring ICT goods or services, as well as in the services provided by their national/domestic
competence centre and will want to connect/co-ordinate efforts with these centres. The competence
centres would act as a facilitator, disseminator and partner for public procurers and contracting
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authorities wishing to use innovation procurement. These professionals will mainly be based in the
public sector and work for public authorities and semi-public bodies also (e.g. universities, hospitals,
public utilities).

• National governments and national innovation agencies - could be attracted by the idea of
establishing a competence centre on innovation procurement with the support of the
Procure2Innovate Network, and push the ICT sector.

• European Commission (DGs) and EU-level procurement and innovation professionals - will
have a distinct interest in the functioning and success of the network as a whole – therefore the
Procure2Innovate project itself. This stakeholder group would include the European Commission
Directorates General (DGs) Connect and Environment EU officials of various levels of seniority (in
both the procurement and innovation domains), and EU-level trade associations and groups
concerned with the digital economy and ICT sectors.

• Other topic related projects and initiatives – that can benefit from the Procure2Innovate expertise
on ICT innovation procurement and innovation procurement in general, can be interested in learning
more about the services offered by the competence centres for innovation procurement, and the
Procura+ Awards, amongst others.

GROUP

Politicians and
policymakers

Higher
management in
public bodies

Need-owners

FROM A PROJECT PERSPECTIVE
…will be reached to:
- Increase their awareness on innovation procurement,
and move them from awareness to commitment
(awareness – understanding – commitment) and
action from policymakers
- Inspire them with stories from other public entities
…will be reached to:
- Increase their awareness on innovation procurement,
and move them from awareness to commitment
(awareness – understanding – commitment)
- Inspire them with stories from other public entities
…will be reached to:
- Increase their knowledge on innovation procurement,
and move them to action (starting innovation
procurement process, cross-border procurement, etc.)
- Encourage engagement in the Procure2Innovate
activities, channels, products, etc.

PROJECT

CCs

X

X

X

X

PROJECT
PERSPEC
TIVE
X
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Public procurers
and
procurement
decision-makers

National
governments
and national
innovation
agencies
European
Commission
and EU-level
procurement
and innovation
professionals

Other topic
related projects
and initiatives

- Promote the competence centres’ services
- Inspire them with examples by other need-owners
…will be reached to:
- Raise their awareness on innovation procurement and
support them in their process to move from awareness
to action
- Encourage engagement in the Procure2Innovate
activities, channels, products, etc.
- Promote the competence centres’ services
- Inspire them with examples from other public
procurers and procurement decision makers
- Encourage them to be an example for other public
procurers in Europe
…will be reached to:
- Raise interest in innovation procurement and crossborder joint procurement
- Engage in the Procure2Innovate activities
- Inspire them with the stories of the national
competence centres
- Inform them about the competence centres’ services
- Highlight the importance of European collaboration
…will be reached to:
- Share recommendations on innovation procurement
- Inform about the competence centres’ services
- Encourage engagement in the Procure2Innovate
activities, channels, products, etc.
- Confirm the importance of European collaboration
…will be reached to:
- Inform about the competence centres’ services and
the Procure2Innovate Network
- Encourage engagement in the Procure2Innovate
activities, channels, products, etc.
- Highlight the importance of European collaboration

X

X

X

X

X

X

X

3.2 SECONDARY TARGET AUDIENCE
All the following groups fall under the supply side umbrella. Although they are considered of primary
importance for an innovation procurement process to happen (whereas the demand side triggers the
process, the supply side is needed to complete it), we have categorised them as secondary target

PAGE 14

audience since the Procure2Innovate focus is on “improving institutional support for public procurers
purchasing ICT”, so much more on the demand side.

The competence centres are in a better position to reach these secondary target audiences groups,
except for the EU-wide business platforms.
•

Business groups/associations - interested in winning provision contracts within their domestic
markets will have an interest in the activities of their respective national competence centres. The
service and information provided by the centres will be valuable to business groups that sell
innovation-related products and as such constitute a target audience for communications conducted
at country level.

•

Suppliers of innovative products/services working in niche markets - experiencing hurdles to
access and thus bid for public tenders, and are looking for more opportunities to interact with public
buyers.

•

EU-wide business platforms or trade associations - may have a particular interest in relaying
information communicated at EU level to national member companies. Moreover, businesses with
an EU-wide, transnational focus will have an interest in the network as a whole and the information,
which it disseminates. As mentioned above, the concerns of such business groups may lie in digital
economy or ICT issues, or indeed energy and healthcare.

GROUP

FROM A PROJECT PERSPECTIVE

Business
groups/associati
ons, suppliers of
innovative
products/service
s, and EU-wide
business
platform or trade
associations

…will be reached to:
- Raise awareness on innovation procurement and
trigger their interest in public tendering
- Promote the competence centres for innovation
procurement and their services
- Inform them about specific CCs challenges
- Highlight the importance of having a European single
market which allows them to bid in other European
countries

PROJECT

X

CCs

X

3.3 TERTIARY TARGET AUDIENCE
•

Specialised (and general) media - willing to learn more about innovation procurement competence
centres and their activities related to innovation in order to inform their target groups. They also
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have a role to play in reaching the primary and the secondary target audiences.
•

‘Multiplier’ (such as universities, NGOs, international organisations - such as the OECD -,
innovation procurement projects and influencers) - that can enable the amplification of key
messages and thus provide additional outreach opportunities, potentially also to new audiences. In
this case, also European projects focused on the topic of innovation procurement, and influencers
in particular sectors, would be relevant. .
GROUP

Media

Multipliers

FROM A PROJECT PERSPECTIVE
…will be reached to:
- Raise their interest on innovation procurement to
publish stories on the topic and help us to multiply the
messages
- Promote the Procure2Innovate project and Network
- Highlight the importance of European collaboration
…will be reached to:
- Raise their interest and knowledge on innovation
procurement to support us in reaching other audiences
- Highlight the importance of European collaboration

PROJECT

CCs

X

X

X

X
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4. COMMUNICATION MESSAGES
Given the heterogeneous target groups for the project’s communications, the messages disseminated
may differ depending on the audience. But the core introduction to the project remains consistent:

4.1 INTRODUCTION TEXT
Procure2Innovate aims to improve institutional support for public procurers using innovation
procurement to acquire ICT products and services in a range of sectors, by establishing or expanding
competence centres for innovation procurement in ten EU Member States. The project brings together
a consortium of 17 partners from 10 countries: Austria, Estonia, Germany, Greece, Ireland, Italy, the
Netherlands, Portugal, Spain and Sweden.

4.2 KEY MESSAGES

ABOUT INNOVATION PROCUREMENT

Especially to politicians (and policy makers), and higher management:
•

Procuring innovation contributes to modernise your city (your institution), saves money in the
long term, brings social and environmental benefits and creates new jobs and opportunities.

To public procurers and procurement decision-makers
•

Pre-commercial procurement is an important tool to stimulate innovation as it enables the public
sector to steer the development of new solutions directly towards its needs. 3

•

Public procurers can drive innovation from the demand side by acting as technologically
demanding customers that buy the development and testing of new solutions. 4

3
4

https://ec.europa.eu/digital-single-market/en/pre-commercial-procurement
https://ec.europa.eu/digital-single-market/en/pre-commercial-procurement
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ABOUT THE PROCURE2INNOVATE NETWORK
To public procurers and procurement decision-makers
•

Procure2Innovate is a European network of competence centres supporting procurers using
innovation procurement to acquire ICT products and services in different areas

•

Are you thinking about cross-border joint procurement? The Procure2Innovate Network can
Support you!

•

National competence centres in the Procure2Innovate Network share knowledge and
experiences that can be transferred to procurers and procurement decision-makers at national
level.

•

The Procure2Innovate network helps to bridge the gap between innovation and sustainability
policies and action through strategic use of the public purse.

To the European Commission and EU-level procurement and innovation professionals
•

Procure2Innovate is a European network of competence centres supporting procurers to gain
knowledge on the innovative purchase of ICT goods and services, boosting jobs and growth in
the EU.

•

Creating a strong European market for innovative ICT products and services is an important
step towards creating growth and jobs in quickly evolving markets.5

•

Procure2Innovate is a European network of competence centres encouraging cross-border joint
procurement, exemplifying the European single market, and promoting economic and social
progress.

•

The Procure2Innovate Network helps increase knowledge on innovation procurement and
facilitates the sharing of ideas and experiences between countries and people.

•

The Procure2Innovate Network is pushing the purchase of ICT goods and services that improve
citizens’ lives and modernise public services.

5

•

Procure2Innovate can harmonise approaches to innovation procurement across Europe.

•

Procure2Innovate can contribute to an EU of innovation and growth.

•

Procure2Innovate is a catalyst for the uptake of innovation both nationally and across the EU.

https://ec.europa.eu/digital-single-market/en/pre-commercial-procurement
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•

The Procure2Innovate Network is boosting innovation procurement as a key chance to shape
Europe’s technological leadership.

To national governments and national innovation agencies
•

Push innovation procurement in your country: create your national competence centre and join
the Procure2Innovate Network.

•

Exchange ideas, share with your peers, learn from others! Join the Procure2Innovate Network.

To business
•

The Procure2Innovate Network is boosting innovation procurement as a key chance to shape
Europe’s technological leadership.

•

The Procure2Innovate Network is pushing the purchase of innovative (ICT) goods and services
that improve citizens’ lives and modernise public services.

•

Procure2Innovate is a European network of competence centres encouraging cross-border joint
procurement - a good opportunity for your business.

•

Procure2Innovate stimulate different markets in which ICT is key.

•

Procure2Innovate can support key sectors in value creation and ‘finding a first customer’.

To media
•

Procure2Innovate is a European network of competence centres boosting innovation
procurement as a key chance to shape Europe’s technological leadership.

•

Procure2Innovate is a European network of competence centres supporting procurers using
innovation procurement to acquire ICT products and services in different areas

•

Procure2Innovate is a European network of competence centres helping business to have a
better understanding of public tenders for innovative solutions.

•

The Procure2Innovate Network encourages the use of innovation procurement to acquire goods
and services, helping solve the societal challenges of the future.

•

Procure2Innovate, a European network of competence centres, is a clear example of European
co-operation in the field of innovation (and R&D).
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To multipliers
•

Procure2Innovate is a European network of competence centres boosting innovation
procurement to help modernise public services, increase growth and achieve sustainability
goals.

•

Procure2Innovate is a European network of competence centres offering support to public
buyers using innovation procurement to purchase ICT solutions that improve citizens’ lives and
modernise public services.

•

Procure2Innovate is a European network of competence centres encouraging cross-border joint
procurement, exemplifying the European single market, and promoting economic and social
progress.

ABOUT NATIONAL COMPETENCE CENTRES
National competence centres can further develop these key messages when working on and
implementing their national communications. Where/when appropriate, specific references should be
made about the ICT sector or goods/services related to this sector in the below messages.

To public procurers and procurement decision-makers
•

National competence centres can offer you effective support to implement your innovation
procurement processes.

To be used by CCs:
•

This competence centre, as part of the Procure2Innovate European network, supports you to
increase your expertise to purchase goods and services using innovation procurement.

•

This competence centre, as part of the Procure2Innovate European network, can guide you in
the implementation of innovation procurement (for ICT goods and services).

•

This competence centre, as part of the Procure2Innovate European network, can help bridge
the gap between public buyers and potential suppliers of innovative goods and services.

•

‘Service X of given competence centre is available for public procurers who wish to take steps
to procuring ICT and other innovation products; here is how this competence centre can help...’
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To national governments and national innovation agencies
•

National competence centres can support pushing innovation procurement in your country,
contributing to modernise your institutions and cities, saving money in the long term, bringing
social and environmental benefits, and creating new jobs and opportunities.

To be used by CCs:
•

This national competence centre supports the modernisation of the way the public sector in the
country does business.

•

This national competence centre can offer effective solutions that will bring innovation
procurement into the mainstream, boosting jobs and growth.

To the European Commission and EU-level procurement and innovation professionals
•

National competence centres can offer effective solutions that will help mainstream innovation
procurement, boosting jobs and growth.

•

National competence centres help stimulate the market to develop innovative products and
services (for the ICT sector), providing better public services to citizens.

•

National competence centres in the Procure2Innovate Network have EU policies on innovation
and sustainability at the core of their work.

To businesses/companies
To be used by CCs:
•

This competence centre, as part of the Procure2Innovate European network, can help bridge
the gap between public buyers and potential suppliers of innovative goods and services.

•

This competence centre is a key window for businesses that want valuable information on
forthcoming, important public tenders for innovative products and services. This competence
centre helps companies, start-ups and SMEs (working in the ICT sector) launch and grow.

•

This competence centre can support you to have a better understanding of what innovation
procurement is and how it can benefit your business.

•

‘Service X of given competence centre is available for businesses who wish to win contracts
with procurers of ICT and other innovative products; here is how this competence centre can
help...’
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To media
•

This national competence centre supports the use of innovation procurement when purchasing
ICT goods and services, providing better public services to citizens and quality of life.

•

This national competence centre helps governments invest money in innovative solutions that
help modernise our cities.

•

This national competence centre supports innovation procurement to boost jobs and growth.

•

This national competence centre makes public services less costly for tax-payers and the
environment.

To multipliers
•

National competence centres can guide public bodies in the implementation of innovation
procurement.

•

National competence centres part of the Procure2Innovate European network help bridging the
gap between public buyers and potential suppliers of innovative goods and services.

KEY WORDS FOR COMMUNICATIONS:

Innovation | Procurement | National competence centre | ICT | Connected | European network |
Growth | Employment | Opportunities | European Union
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5. COMMUNICATION CHANNELS
5.1 PROCURE2INNOVATE WEBSITE
A project website was created by ICLEI Europe called www.procure2innovate.eu, which acts as the
main portal for general project information, especially information and updates regarding the activities
of, and services provided by, the respective national competence centres participating in the initiative.
This website provides a range of news, contact information and feature articles showcasing the national
competence centres and merits of the project in a user-friendly, visually appealing manner.

The landing page (or homepage) of the Procure2Innovate website directs the user to the following
elements: a project page with initial information on Procure2Innovate (in addition to useful links to
external information provided by the European Commission); 10 country profile pages for each
respective competence centre (in addition to a page where ‘associate countries’ are profiled), and the
‘Our stories’ section for news and feature articles on the project and on innovation procurement.

This is the navigation menu of the website:

Under ABOUT, visitors can find:
-

The project: General information about the project, a definition of what a competence centre
is, a link to download the project leaflet and the ‘Useful links’ accordion

-

Innovation

procurement:

Definitions

of

Innovation

Procurement,

Pre-Commercial

Procurement and Public Procurement of innovative services
-

Resources: This page is currently hidden. This page will show all the documents produced
under the Procure2Innovate project that are relevant and can be of interest to our target
audiences. Only public approved deliverables will be shared. Once we have a minimum of 4
resources approved by the Commission this page will be made visible.

-

Contact: Contact details

Under COUNTRIES, visitors can find a page per each of the 10 competence centres (established and
upcoming) and a page for the associated countries that have joined the Network.
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The national webpages contain the following information: a video presentation of the competence centre
(for the established ones), text information about the competence centre, a link to the website of the
competence centre (in some cases this is still under construction), a link to the national events page in
the corporate website, the services factsheet as a downloadable document, a link to the latest relevant
story, and a quote and the contact details of the contact person.

It should be noted that each competence centre is responsible for (1) contacting ICLEI if any changes
are required in their national webpage in the Procure2Innovate website, and (2) the information
contained in the webpage within their corporate website we are linking to from the Procure2Innovate
website. Regarding the latter, ICLEI has reached competence centres to inform them about what
information the most ideal page should contain, that is, (1) the link to the mandate of the competence
centre, (2) its scope, (3) its available services and resources for procurers, (4) the map of relevant
innovation procurement stakeholders in the country, (5) the appropriate contact person(s) in the
competence centre for each stakeholder group, (6) an overview of H2020 funding for PCP/PPI, and (7)
a link to the Procure2Innovate website. Competence centres might have some constraints to respond
to all these requirements.

Under OUR STORIES, visitors to the website can find regularly updated news related to the
Procure2Innovate Network, as well as to innovation procurement, PCP and PPI, and interviews with the
various competence centres.
In 2021, at least 24 stories will be published. Amongst those, the interviews with some of the competence
centres that have not yet been interviewed (Greece, Italy and Portugal). These stories can be filtered
per month.
Different competence centres have indicated their interest to provide stories for the Procure2Innovate
website. Some others have not done it, but will also provide stories based on their activities and events.

Two
potential
articles

Three
potential
articles:

Minimum
of two
stories:

Sweden

Not
indicat
ed yet,

Spain

Italy
Minimum
of 2
stories:

Portugal

As
many
as

Ireland

As
many
stories

Greece

Two
stories
: one

Netherlands

All
challenge
s

Germany

STORI
ES

Estonia

Austria

This is just an indicative table:

The
stories
will be
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ECOVATI
ON 2021
Other
stories
that can
be
relevant

intervi
ew
and
anther
one on
trends
that
Estoni
an
public
buyers
are
facing

as
possib
le

possib
le

outlining
projects
and
activities
in Ireland
relevant
for key
stakehold
ers

one on a
new
service
and one
interview
with a
procurer
using
services
or
challengi
ng
suppliers

but
releva
nt
stories
will be
shared
when
they
happe
n

results
survey on
innovation
procurem
ent,
results of
a national
event, and
another
with a
strategic
scope
focused
on the
opportuniti
es of
Horizon
Europe to
promote
IPP

one on
the PCP
tenders
and one
on a
success
story
related to
ICT
technolog
ies

based
on
events
and
materia
ls
produc
ed

Under EVENTS, visitors can find international events related to procurement, innovation procurement,
PCP, PPI and ICT which can be of interest in connection to the work being done by the Procure2Innovate
Network. This page is updated on a regular basis, every time there are new events to be added.

Under AWARDS, visitors can read information about the PROCURA+ Awards (calls for submission,
shortlisted candidates, winners, etc.).
During the submission period, the main information will be about how to submit an application. And at
the bottom, information about the 2020 winners.
Once the winners are announced, the main information will be on the 2021 winners

PAGE 25

For its part, the Innovation Procurement Platform, linked form the homepage, also showcases in full
the Procure2Innovate project on its portal. The Innovation Platform, managed by ICLEI Europe, is the
one-stop-shop for innovation procurement in Europe. It showcases a wide range of initiatives, guidance
and news on innovation procurement in Europe. Using its established presence and reputation, the
Innovation Procurement Platform sends traffic from the Platform to the Procure2Innovate website.

5.2 SOCIAL MEDIA
Twitter - The Procure2Innovate project does not have a distinct social media presence, but instead
harness the well-established presence and reputation of the Innovation Procurement Platform, notably
on Twitter via the @ProcureInno account (which already has ca. 830 followers).
All partners are encouraged to like, retweet, quote or translate the tweets into their respective national
languages, and to participate in EU events via Twitter, interacting through the use of event hashtags.
ICLEI Europe will seek to engage with project partners’ existing social media channels to boost the
presence of the @ProcureInno account and Procure2Innovate project in general.

Most of the stories published in the Procure2Innovate website will be shared via the @ProcureInno
account. That means that at, at least, 24 tweets with the hashtag #Procure2Innovate will be published
in 2021.

HASHTAGS TO BE USED:
#Procure2Innovate #H2020 #procurement #innovation #InnovationProcurement #EU #Europe
#ICT

LinkedIn – It has been decided that the project will not use LinkedIn as a means of disseminating news
on Procure2Innovate, but those partners with presence in LinkedIn are encouraged to publish
information related to the Procure2Innovate project or network there.

Competence centres have also indicated how they plan to use their social media handles and accounts
to promote their services and work, as well as the Procure2Innovate Network. This is just an indicative
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Facebo
ok: 2
posts
per
week

Active on
LinkedIn,
Xing,
Youtube and
Twitter to
promote all
relevant
activities of
the CC and
the
Procure2Inn
ovate
Network

Not
planni
ng to
use
social
media

Regular
posts on
Twitter and
LinkedIn
highlighting
activities by
the CC, the
Procure2Inn
ovate project
and Network,
and other
third-party
relevant
stories

A total
of 12
posts
(one
per
month
) in
Twitte
r.
A total
of
three
storie
s in
Linke
dIn

LinkedIn
and
Twitter will
be used to
promote
the CC
events
(workshop
,
presentati
ons, etc.)

Regula
r posts
on
LinkedI
n,
Faceb
ook
and
Youtub
e

LinkedI
n and
Twitter:
At least
one
monthly
publicat
ion

Sweden

Spain

Portugal

Netherlands

Italy

Ireland

Use of
Enterpr
ise
Estonia
Facebo
ok to
promot
e the
CC

Greece

LinkedI
n: 2
posts
per
week

Germany

Estonia

Soci
al
medi
a
activi
ty

Austria

table:

Not
indicate
d, but
plannin
g to like,
share
and
retweet
relevant
informat
ion

5.3 PROCUREMENT FORUM
The Procurement Forum is the meeting point of international stakeholders to discuss, share, learn from
one another, get a better understanding of procurement issues and improve public procurement
practices. The Forum is managed by ICLEI.
All competence centres can choose if they want to make use of the Procurement Forum to establish
discussions, working groups or e-learning facilities.
Partners in the P2I project are invited to use the public space of the Procurement Forum to share
information about any news or events they are hosting. Through this, they will be reaching public
procurers, policy makers, technical staff and other profiles that are willing to receive information on
different procurement topics.

5.4 EVENTS
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Kick-off workshop
A kick-off workshop at a large European conference within the first year of the project was organised by
ICLEI European Secretariat, in order to present the Procure2Innovate network to a large and targeted
audience. This event served as the official public launch of the network.

After considering various major events, the Procure2Innovate consortium decided to organise this event
as part of the EcoProcura conference in Nijmegen (the Netherlands) from the 3-5 October, 2018.
EcoProcura is the event where public procurement policy meets practice and where future innovations
originate. It gathers representatives of the European Commission, Mayors of leading cities, business
leaders and some of the brightest procurement minds.

National events
One national event will be organised by each new competence centre to profile their services and
support acceptance. Each competence centre will be responsible for organising these events.
Austria, Greece, Ireland and Portugal have already organised their national events.

Besides the national events, the competence centres for innovation procurement will organise other
activities (workshops, seminars, etc.) in which they will promote the Procure2Innovate Network. Each
CC has listed those, if already planned, in their national communication strategy.

Other events
Partners are invited to promote the Procure2Innovate Network at any other relevant events they might
participate or assist in. Promotion can be done in different ways: making a presentation on
Procure2Innovate, promoting the website, informally explaining to people what the network is about and
how it contributes to innovation procurement.

Given the current pandemic, it is hard to already identify potential events for this 2021, as many
organisers are still hesitating on whether to organise an event or not, whether to do it online or face-toface, etc. For this reason, ICLEI and the whole consortium will be flexible and quick to response when
opportunities arise. ICLEI set up a calendar to which all partners have access to check and upload
information. As a calendar needs to be frequently updated, its content does not form part of this
Communication and Dissemination Strategy that is reviewed once per year, but it is in a shared Google
sheet. This is the link to it (tab PLANNED EVENTS 2021). Still, this calendar is only a reference, and
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due to the COVID situation it might be that we cannot plan so well in advanced, as during the first two
years of the project.

The PLANNED EVENTS calendar contains the following information: date of the event, name of the
event, a checkbox to tick whether it is a third-party event or a partner event, the location, comments the
name of the partner attending (if any), its role and a link to the event information. The following image is
just a screenshot, and does not contain the full list of events.

Each competence centre is responsible for updating this calendar on a regular basis with the events
they are organising (i.e. their national events). ICLEI is responsible for updating this calendar with thirdparty events that are relevant for the Procure2Innovate project.
Every 2-3 months, ICLEI will send a reminder to all partners so that they update this calendar with their
relevant information.

ICLEI, as well as the competence centres, will look for synergies with third-party events, seeking
opportunities to have a competence centre for innovation procurement speaking at the conference,
introducing the benefits of innovation procurement, presenting the Procure2Innovate Network and
encouraging the audience to use PPI.
For 2021, ICLEI will, at least, approach 3 events to look for synergies. One has already been contacted
and the Procure2Innovate Network will have a session as part of it:
-

Value Co-creation and Innovation in the New Service Economy (22 January 2021)

5.5 PARTNERS’ CHANNELS
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With the establishment of the Procure2Innovate website and online presence, ICLEI Europe has
compiled a map of the partners’ dissemination channels including website, Twitter, and LinkedIn. This
map will enable a more systematic approach to disseminating project news across the various national
platforms, also receiving updates from national competence centres which the partners would want to
see on the Procure2Innovate website. The map is of course subject to change and can be done by
notifying the Communications Officer at ICLEI Europe.

PARTNERS

WEBSITE

TWITTER

LINKEDIN

BME

www.bme.de

@BMEeV

www.linkedin.com/company/bmeev/

@koinno_bm

https://www.linkedin.com/company/2

wi

9037262/admin/updates

KOINNO

www.koinno-bmwi.de

https://www.linkedin.com/company/fe
BBG

www.bbg.gv.at/de

NA.

PPPI Service
Centre

ZENIT

https://www.linkedin.com/company/io
www.ioeb.at

www.zenit.de

ICLEI Europe

www.iclei-europe.org

Upphandlingsm

www.upphandlingsmyndi

yndigheten

gheten.se

Kammarkollegie
t

Consip

deral-procurement-agency-austria/

www.kammarkollegiet.se

www.consip.it

NA.

eb-servicestelle/

@ZENITGm

https://www.linkedin.com/company/z

bH

enit-gmbh/

@ICLEI_Eur

https://www.linkedin.com/company/icl

ope

ei/
https://www.linkedin.com/company/u

@uhmynd

pphandlingsmyndigheten/

@Kammarko

https://www.linkedin.com/company/k

llegiet

ammarkollegiet/

@Consip_Sp

https://www.linkedin.com/company/c

a

onsip/
https://www.linkedin.com/company/pi

PIANOo

www.pianoo.nl

@PIANOoNL

anoo-expertisecentrum-aanbesteden/

MNEC

www.gge.gr

NA.

NA.

@EASestoni

https://www.linkedin.com/company/e

a

nterprise-estonia/

EAS

www.eas.ee/eas
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@BMWi_Bu
BMWi

www.bmwi.de

nd

NA.
https://www.linkedin.com/company/c

CDTI

www.cdti.es

@CDTIoficial

dti/
https://www.linkedin.com/company/in
stituto-nacional-de-tecnica-

INTA

www.inta.es

@intaespana

aeroespacial-inta-/
https://www.linkedin.com/company/in

ISCIII

www.isciii.es

NA.

www.procurementtransfo
ARVO (PTI)

rmationinstitute.com

stituto-de-salud-carlos-iii/
https://www.linkedin.com/groups/135

@ProcureTI

54797/profile
https://www.linkedin.com/company/a
ni---ag%C3%AAncia-nacional-de-

ANI

www.ani.pt

NA.

inova%C3%A7%C3%A3o/

Sara Bedin

www.pcpacademy.eu

NA.

NA.

Each competence centre has indicated how its own channels (website, social media, newsletter, etc.)
will be used to promote their work and services, as well as the Procure2Innovate Network in their
national communication strategy.

5.6 OTHER CHANNELS
ICLEI is also supporting the services of the national competence centres at European level with the
dissemination of various newsletters and reaching out from various online newsrooms, notably: the
ICLEI Europe newsletter (over 2,500 subscribers), Procura+ Information Service (over 500
members), Procura+ Update (over 1,000 subscribers), the Innovation Procurement Platform (over
2,600 unique visitors per month) and Sustainable Procurement Platform (over 3,000 unique visitors
per month). ICLEI will also continue to provide procurement related information on its main website including news and information from Procure2Innovate.
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6. COMMUNICATION PRODUCTS AND
ACTIVITIES
6.1 PROCURE2INNOVATE LEAFLET
An informative leaflet was developed to promote the Procure2Innovate Network. It is written in English,
targeting a European audience.

The leaflet contains basic information about innovation and public procurement, the approach of the
Network, and details of the competence centres part of Procure2Innovate. Its digital version is also made
available through the website and hard copies are being disseminated by the consortium at relevant
events.

If face-to-face events take place again this year, an updated version of the leaflet, also highlighting the
recruitment of new competence centres, will be produced and printed.

6.2 EUROPEAN AWARD
Through the Procure2Innovate project, a new category within the Procura+ Awards was created in 2019:
the Procura+ Awards - Outstanding Innovation Procurement in ICT. This category recognises an
outstanding application of PPI and PCP of ICT. It was already awarded in 2020 and it is also planned
for 2021.

For the 2021 edition, as in 2020, one of the competence centres of the Procure2Innovate Network will
be asked to join the jury for the ICT category.

The 2021 edition is planned to be launched in January/February 2021. Taking into account that
currently the DG RTD in the European Commission is considering the organisation of European
Innovation Procurement Awards, the Procure2Innovate Network and ICLEI might need to do some
adaptations to the Procura+ Awards 2021.
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If the call for the next Procura+ Award would remain the same, once it is open, ICLEI will:
-

design some social media cards that will be shared with all competence centres, so that all
partners can post them through their channels,

-

design a website banner with the basic information of the Award and a link to the Award
webpage that will be shared with all partners for them to add it to their websites, as well as
with media and other organisations targeting procurers,

-

draft a promotional email that partners can send to their contacts, encouraging the
participation in the Awards,

-

share the information via ICLEI newsletters, Procura+ Newsletters, other related project
newsletters and the Procurement Forum, and ask partners to do the same,

-

share the information with the European Commission, so that they can disseminate the
awards through their channels, and

-

send the information to pages such as www.eu-events.eu

Several newsbits will be produced during the timeline of the 2021 Procura+ Awards: submission
period open, extension of the deadline, shortlisted candidates, finalists and winners. All of those will be
published in the STORIES section of the Procure2Innovate website, and will also be shared with the
CCs, so that they can use them in their own channels. All CCs have indicated their interest to do so in
their national communication strategies.

Media will be contacted to inform them when the submission application period opens (at the hard
launch).

6.3 CASE STUDY
A case study on the winner of 2021 Procura+ Awards - ICT category will be produced by December
2021 and disseminated through the Procure2Innovate channels (website, IP Platform, Twitter account).
It will be shared with all CCs, so that they can widely promote it as an exemplary case that can inspire
other public authorities.

The case study will also be shared with the European Commission and its dissemination via the EC
communication channels will be encouraged.
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6.4 RECRUITMENT OF FURTHER COMPETENCE CENTRES
A recruitment strategy concept note has been developed and integrated as part of the Exploitation Plan
(Deliverable 2.3). This concept note sets up a timeline for the recruitment, types of recruitment to be
done (reactive or proactive) and a link (tab “RECRUITMENT TABLE”) to a list of prospective
competence centres and organisations that could be recruited for the Procure2Innovate.

6.5 IDENTIFICATION OF AND CONTACT WITH OTHER TOPIC-RELATED PROJECTS
AND INITIATIVES
H2020 and Interreg projects, as well as other European initiatives that are topic related will be identified,
to look for synergies and ways to cooperate. For that purpose, a specific table in the shared Google
document (tab “RELATED PROJECTS AND INITIATIVES”) has been created in order to keep track of
this potential projects that can be contacted to inform them about the Procure2Innovate Network, the
Procura+ Awards, the competence centres’ services, and so on.
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6.6 COMPETENCE CENTRES’ VIDEO PRESENTATIONS
In 2019, video presentations of the already established competence centres were filmed thanks to the
proposal and support of the Portuguese competence centre on innovation procurement. These videos
are available on Youtube, and are shown via the webpages of each of the national competence centres
(Austria, Germany, the Netherlands, Spain and Sweden).

The plan is that once all the 5 new competence centres are established, and according to the resources
available, they might also have the opportunity to film such a video presentation, and make it available
from their Procure2Innovate page. This possibility will be explored during 2021.

6.7 NATIONAL SERVICES FACTSHEET
ICLEI produced a services factsheet template for the competence centres to fill it in with relevant
information on the services they are offering that can be of interest to their target audiences.

A double approach has been taken on that: some competence centres have decided to complete it in
their national language; some others, in English. Those who have chosen to do it in their national
language have done so because they do not have such a product produced by the competence centre,
and want to use it to promote their services. Those who have chosen to do it in English is due to the fact
that they already have some similar products/material produced in their own languages and prefer to do
it in English in order to let procurers, competence centres and others in other European countries know
about their services and their work, to encourage collaboration and cross-border joint procurement.

All competence centres have finalised their services factsheets and these are already available online:
Austria (English and German version), Estonia, Germany, Greece, Ireland, Italy, Netherlands,
Portugal, Spain and Sweden.

6.8 MEDIA WORK
ICLEI will approach its media contacts to pitch them stories about the Procure2Innovate Network and
its competence centres on innovation procurement. The idea is to either suggest them ideas for an
article, send them a ready-to-publish article or provide them with the contact for an interview.
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During 2020, three new articles were published:
-

Kleine Kniffe (Pushing the boundaries of innovation through public procurement),

-

Smart Cities PT (Contrataçao pública de innovaçao: “É preciso experimentar mais”) and

-

Calgary Herald (There are two crucial ingredients for a shared recovery in Alberta)

During 2021, at least two new articles about the Procure2Innovate Network are expected to be placed
in specialised or general media/publications. A range of 15 articles on the 2021 Procura+ Awards and
winners are expected to be published.
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7. MATRIXES
This table shows to what objectives the different activities are contributing to:
OBJECTIVES

Activities

Raise

Promote the

Conduct

Attract

Support the

Support

awareness

Procure2Innovate

European-

and interest

project, and the

level

newcomer

communicatio

communications

countries

ns work of the

with respect to
cross-border

on innovation

work and services

promotion of

(without

individual

procurement

of the competence

the network of

established

competence

joint

centres for

competence

competence

centres,

procurement

innovation

centres

ambitions

centres) to join

namely

procurement to

the

country-level

various target

Procure2Innovat

communicatio

groups at the

e Network

ns

European level

Procure
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e
website
Stories
Social
media
Procure
ment
Forum
National
events
Thirdparty
events
Leaflet
Award
Case
study
Recruit
ment
Other
projects

X

X

X

X

X

X

X
X

X
X

X
X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X

(X)

X

X

X

X

(X)

X

X
X
X

X
X
(X)

X

X

X

X

X

X

X

X

X

X

(X)
X
X

X
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CCs
videos
Set of
recomm
endation
s
Services
factshee
t
template
Media
work

X
X

X

X

(X)

X

X

(X)

X

X

X

X

X

X

X

X

(X)

(X) meaning indirectly

This table shows who the different activities are targeting.

TARGET AUDIENCES

Procure2Innovate website
Stories
Social media
Procurement Forum
National events
Third-party events
Leaflet
Award
Case study
Recruitment

X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X

X
X
X
X
X

X
X
X
X
X
X
X
X

X
X
X

X
X
X
X

X
X
X
X

X
X
X
X

Multipliers

Media

Businesses / Supply side

Other related projects/initiatives

professionals

EC innovation and procurement

innovation agencies

National governments and

decision-makers

Public procurers and

Need-owners

Higher management

Politicians

Activities

X
X
X

X
X
X

(X)
(X)
X

X
X
X

X
X
X
X
X

X
X

X
X

X

X
X

X
X
X
X
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Contact with other
projects
CCs videos
Set of recommendations
Factsheet template
Media work

X
X
X

X

X
X

X
X

X
X

X

X

X
X

(X)
(X)
(X)
X

(X)

(X) meaning indirectly

PAGE 39

8. TIMELINE
The series of tasks, deliverables and milestones to be completed/ reached within Work Package 6 of
Procure2Innovate are identified in the Gantt chart below.

For many of the tasks in question, a delivery date (orange) is required without further development
thereafter. However,for certain tasks and deliverables (communications strategy, project website and
website content, etc.), new items, features and content must be continuously amended/ added (blue).
This will also apply to support for national competence centre communications activities; support which
will be offered for the duration of the project.

M3

M5

M6

M8

M9

M12 M15 M18 M21 M24 M27 M30 M33 M36 M39 M42 M45 M48

Communications strategy v1
Visual identity
Project website
Data Management Plan
Communications strategy v2
Project leaflet v1
Competence centres communications templates
Visual identity guidelines for partners
Communications strategy v3
Kick-off meeting minutes and presentations
Public kick-off workhop
Feature articles on website
News articles on website
European Innovation Award case studies
National Competence Centre Event - Estonia
National Competence Centre Event - Greece
National Competence Centre Event - Ireland
National Competence Centre Event - Italy
National Competence Centre Event - Portugal
Final Event

This is the specific timeline for the activities during Y4:

M37

M38

M39

M40

M41

M42

M43

M44

M45

M46

M47

M48

Website
Stories
Social media
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Procurement
Forum
National events
Leaflet
Awards
Case study
Recruitment
Contact with other
projects
CCs videos
Factsheet
template (if
updates are
needed)
Media work

(?)

(?)

(?)

(?)

(?)

(?)

(?)

(?)

(?)

(?)

(?)

(?)

Bright orange shows more intense activity: for the Awards, potential deadline of submissions and
Ceremony work, and for the case study, its development and dissemination.
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9. MONITORING AND EVALUATION
ICLEI Europe is responsible for developing a monitoring tool that partners have to fill in every time they
do a communication activity. Here is the link to the monitoring tool (tab “MONITORING TOOL”).

Monitoring is about global communication (i.e. EU-level communication) but also keeping track of the
communications conducted at a national level. Through such monitoring, ICLEI Europe assesses the
impact of the communication, ensures consistent messaging where appropriate, how well the
communication serves the objectives of Procure2Innovate and whether it reaches the target audiences
in an appropriate manner and extent.

The monitoring and evaluation process will be threefold:
•

Internal (ICLEI Europe): All the communications activities lead by ICLEI Europe are being
compiled and the target outreach analysed. Statistics from the Procure2Innovate website will
inform ICLEI Europe of the relevance of respective website sections to the public/stakeholders,
and which areas are not sufficiently optimised. Social media statistics will shed light on the
content that is most liked.

•

External (Procure2Innovate network): All partners are regularly asked to fill in a monitoring
document, provided by ICLEI Europe, at regular intervals. It indicates the nature and reach of
communications initiatives conducted by the respective competence centres and indeed all the
partners. However, specific attention is paid to the communications and dissemination activities
undertaken by then ten competence centres.

The following indicators will be used for evaluation:
•
•
•
•
•

Web statistics - number of unique visitors and number of pages visited;
Events - number of events organised and attended, and number of participants;
Our stories – number of “stories” published in the Procure2Innovate website
Press impact - number of articles published in media outlets
Recruitment – number of new competence centres recruited
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Events

Stories

Press
impact

At least 24
#Procure2Innovate
tweets per year

12
Procure2Innovat
e events
organised (10
national ones +
2 international
ones)

At least 24
articles
published per
year (starting
from Y2)

At least 8
articles
mentioning
Procure2Inn
ovate

50,000
pages per
year

Recruitment

Social
media

1,000
unique
visitors per
month

Topic
related
projects
approached

Website

Minimum targets to be achieved by the end of the project

At least 8
related
projects
approach
ed during
the
lifetime of
Procure2I
nnovate

At least 3 further
observer/ candidate
competence centres

At least 10 thirdparty events
attended to
promote the
project
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10. RESPONSIBILITIES
ICLEI Europe: responsible for the overall project communication and dissemination
•

Editorial and publication responsibilities for the project website and associated Innovation
Procurement Platform website, in addition to Twitter account.

•

Responsible for publication and promotion of project leaflets.

•

Centralise and support: media coverage and press-related queries.

•

Will provide for partners: visual identity and guidelines, Word document templates, PowerPoint
templates, templates for press releases, country-specific communications templates.

•

Communication to the national competence centres: support and advise to develop their
communication strategies, services factsheet template to be completed by competence centres,
identification of third-party events at which CCs could present or speak at, and promotion of
their national stories via the Procure2Innovate website.

•

Identity national media opportunities.

•

Once the cross-border joint procurement activities are identified, these will be widely promoted.
For the time being, this intention of going for cross-border joint procurement activities are
already mentioned in the leaflet and

•

Creating a monitoring tool and sending regular reminders to partners to fill it in.

Competence centres: responsible for national-level communication and dissemination
•

Competence centre websites: each competence centre will be in charge of having a webpage
within their corporate websites to promote the competence centre for innovation procurement.

•

Sharing and broad dissemination: the national competence centres are expected to
share/broadly disseminate stories, news, events and feature articles published on the
Procure2Innovate website via their channels.

•

Media: the country competence centres will be responsible for local/national media
engagement, using national contacts in media/press/PR to promote Procure2Innovate and
more importantly, the services provided by the competence centres themselves.

•

Keep a record of all communications and dissemination activities through the evaluation and
monitoring form/Google document provided by ICLEI Europe.
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Partners:
•

Sharing and broad dissemination: all partners are expected to share/broadly disseminate
stories, news, events and feature articles published on the Procure2Innovate website (in
addition to Twitter and LinkedIn content) via their channels.

•

Keep a record of all communications and dissemination activities through the evaluation and
monitoring form/Google document provided by ICLEI Europe.
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1. COMMUNICATION OBJECTIVES
Our objectives are:
•
•
•
•
•
•
•
•

to enforce the use of innovation procurement,
to build bridges between public procurers and innovative companies,
to raise awareness on innovation procurement amongst procurers,
to engage procurers in the activities (training sessions, activities, etc.) we are offering,
to encourage procurers to use innovation procurement,
to encourage innovative suppliers to do public tendering,
to show best practice examples – specially to motivate public procurers to buy innovation
procurement and
to communicate funding opportunities

2. TARGET AUDIENCES
Our target audiences are:
•

decision makers and policy makers,

•

public authorities,

•

public procurers,

•

suppliers of innovative solutions,

•

multipliers, and

•

media

3. KEY MESSAGES
Our key messages are:
•
•

Innovation leads to improve the services of the public sector
We build bridges between public procurers and innovative companies; the Procure2Innovate
project provides support on this topic on a European level.
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•
•
•

The purpose of the competence centre is to give a better understanding of public procurement
on innovation in order to overcome the barriers to procure innovation
The aim of the competence centre is to raise the matchings between public procurers and
innovative companies in order to enhance the level of innovation procurement.
To implement innovation procuremen within your organisation, use the free services of the
PPPI Service Center

4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
•

Newsletter IÖB (planned 10 per year)

•

Newsletter BBG

•

Innovationsplattform www.ioeb-innovationsplattform.at

•

Websites IÖB www.ioeb.at

•

Website BBG www.bbg.gv.at

•

Direct mailings

Number to be confirmed in our comprehensive strategy being developed by February.

4.2 SOCIAL MEDIA
LinkedIn: planned 2 postings per week
Facebook: planned 2 postings per week
We usually post actual challenges, events, articles, interviews, etc. on social media always as needed.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
We would like to publish all Challenges that are translated into English on the Procure2Innovate
Website.
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We would like to post the ECOVATION 2021 event on the website, if this event takes place this year
(will depend on COVID-19)
Other stories can be published if needed.

4.4 EVENTS
•

We have already hosted the ECOVATION 2018 as a national event.

•

We plan to organise 2021 the ECOVATION 2021, as the ECOVATION 2020 had to be
cancelled due to the COVID-19 pandemic.
• The following trainings will take place:
o IÖB: Start into innovation purchasing: March 9th, 16th, and 23rd, 2021 (webinars from
10:00 - 11.30)
o The levers for innovation purchasing in public procurement law:
▪ April 13th, 2021 - Webinar 1: Kick-off: Introduction to Innovation Procurement
(10:00 - 11:00)
▪ April 20th, 2021 - Webinar 2: Market exploration, process and partner
selection (incl. interactive exercise) (10:00 - 11:30)
▪ April 27th, 2021 - Webinar 3: Service description and surcharge (including
interactive exercise) (10:00 - 11:00)
▪ May 4th, 2021 - Webinar 4: Special instrument: Innovation partnership (10:00 11:30)
▪ May 4th, 2021 - Bonus Webinar: Questions, final discussion and support offers
(13:30 - 14.15)
o IÖB: Structures, methods and instruments for innovation purchasing: October 12 th,
2021
As our working programme is not ready yet, no other events can be indicated for the time being, but
once they are decided, we will promote them accordingly.

4.5 THIRD-PARTY EVENTS
Due to the COVID-19 pandemic, we do not know which events will / how take place this year therefore
we cannot indicate a list of possible events here.
Nevertheless, the P2I project is communicated in our personal meetings and in all our workshops.

4.6 PRESS RELEASES AND MEDIA ARTICLES
To be explored.
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4.7 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
Once the awards are announced, we will promote a specific article via our website, via the website of
BBG, via our newsletter, via Newsletter BBG and via our social media channels. Direct mailing to
possible applicants will be written. If possible, we will use channels of our multipliers.
Furthermore, we do offer support at filling in the submission form to interested applicants.
Furthermore, we will also write and post a reminder.

4.8 OTHER PROMOTIONAL MATERIALS
Not yet decided

4.9 SERVICES FACTSHEET
The services factsheets (English and German versions) are already available on our webpage (they
were updated during the last term of 2020): https://procure2innovate.eu/austria/
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1. COMMUNICATION OBJECTIVES
The Estonian Innovation Procurement competence centre (CC) main communication target is to be
visible. Estonian CC is part of Enterprise Estonia that is concentrated on export promotion activities to
companies. That means that Estonian public sector is not used to see Enterprise Estonia as valuable
partner to them. So, our first and most important task is to be more visible to our target groups so they
know that Estonian CC has competences needed to support them in innovatiON procurement.

2. TARGET AUDIENCES
We have identified three target groups:
1. higher management level,
2. programme owners/innovation champions and
3. procurement specialists and lawyers.
We target higher management to influence a more innovation friendly attitude that would support
programme owners in their innovative projects. We target programme owners to have more courage
to start and run innovative projects. We target procurement specialists and lawyers so they would give
quality support to the programme owners.

3. KEY MESSAGES
Our key message is that you are not alone in this process. No matter what obstacle you confront, we
have high-level specialists who are ready to think with you, support you throughout the innovation
procurement process starting from idea until finishing the project. To that end, we offer an innovation
expert to define the problems and think about the ways of how to start solving them and s¡a rebel
lawyer who has can do attitude and can help you solve difficulties at the legal level.
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4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 WEBSITE
We have a preliminary website, but we are building a new and better one that brings out our value
proposition better. We do not have a newsletter but we share the news regularly to our contacts so it
may be matter of time when we have the newsletter. In early 2021 we will launch the website. We are
working on the content at the moment. We are planning webinar series and podcast series during the
first half on 2021. Training sessions for our target groups will start in late spring.

4.2 SOCIAL MEDIA
We will use Enterprise Estonia Facebook page to promote the work and the activities by the
competence centre.
We do not have the use of separate social media platforms planned during 2021.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
We plan to provide two articles during this year:
•

One interview about good international innovation procurement experience

•

One on the trends that Estonian procurers have to face to be up date.

4.4 EVENTS
We are planning a training programme for public procurers that will focus on legal issues that may
arise from innovation procurement. In addition, we plan a specialised overall innovation training
targeting the public sector management. The form of the events will depend on the situation of the
COVID crisis.
We would like to host a national event, as planned, but that will also depend on what the COVID
pandemic allows us to organise.
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4.5 THIRD-PARTY EVENTS
Currently not foreseen, due to the uncertainties of this year.

4.6 PRESS RELEASES
When we do podcast series about the innovation landscape and trends, then we will also write recap
articles and share them with media - that is what we have done already in the second half of the year
2020.

4.7 ARTICLES IN MEDIA
We are planning to do at least 2 articles that concentrate on the value of innovation procurement on
different angles.

4.8 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
We are planning to disseminate this information on our webpage.

4.9 SERVICES FACTSHEET
A basic services factsheet was produced and is available from our Procure2Innovate webpage:
https://procure2innovate.eu/estonia/

4.10 OTHER MATERIALS/ACTIVITIES
All events will be recorded and uploaded to our website.
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1. COMMUNICATION OBJECTIVES
The aim of the German Competence Centre for Innovative Procurement (KOINNO) is to permanently
strengthen the innovation orientation of public procurement in Germany and to increase
procurement of innovations by the public sector.
With this goal in mind we will inform our network in Germany about current developments regarding
the law, procurement instruments, procurement processes and certain specific issues.
Additionally, we inform about our free of charge services and events.

2. TARGET AUDIENCES
KOINNO addresses public authorities and public procurers due to the decentralised public
procurement system in Germany.

3. KEY MESSAGES
The key message of KOINNO is “Rethink Procurement”.
We differentiate further between rethink the processes toward a more strategic approach in public
procurement and rethink the procurement approach in which innovation can be included as well.
To sum up: The aim of the competence centre is to permanently strengthen the innovation orientation
of public procurement in Germany.

4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
KOINNO has a newsletter which is published on a monthly basis. In it we generally include
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•

1 lead story on innovation procurement

•

2 – 6 articles with the main subject of innovation procurement

•

3 KOINNO Best Practices, info graphics, presentations, publications or else

•

Overview of the upcoming events and fairs

Sometimes, there are other articles or hints included which depend on their actuality. These could be:
•

Hints regarding current issues of public procurement on the European level

•

Information on special subjects and challenges in Germany and Europe

•

Advertisement for our services and their usage, e.g. certification, e-learning or events,
respectively

•

Other hints and information out of our national or European network, like the
Procure2Innovate project or Europe-wide tenders and initiatives as well as news from the
Federal Ministry of Economy Affairs and Energy

We do not plan the content for our newsletters months in advance so we have some flexibility to act
on short notice. Our lead articles are planned on a monthly basis though. In 2021 we would like to
dedicate ourselves to topics such as procurement organisation and benchmarking.
The lead stories, tenders, events, best practices, publications and info graphics are also published on
www.koinno-bmwi.de.

4.2 SOCIAL MEDIA
KOINNO is active on LinkedIn, Xing, Youtube and Twitter. All of our activities are posted in these
social media channels to keep our network informed on short notice. Additionally, we like and share
posts of our partners and followers as well as posts from the Procure2Innovate network. We try to be
active at least twice a week on all social media channels which can be found as follows:
-

LinkedIn: @koinno

-

Xing: Kompetenzzentrum innovative Beschaffung (KOINNO)

-

Twitter: @koinno-bmwi

-

Youtube
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4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
We will share with the Procure2Innovate website as many stories as possible.

4.4 EVENTS
Because of the corona pandemic, it is difficult for us to estimate which of our events can be carried
out.
Currently we are planning to have an innovation venue, two strategic dialogues, a symposium on
sustainable procurement and one Tag der öffentlichen Auftraggeber with the award of the innovation
prize Innovation schafft Vorsprung. Furthermore, we would like to organise four information events in
the context of consulting projects.
We are also planning around 10 seminars for 2021 addressing different topics of innovation
procurement.

4.5 THIRD-PARTY EVENTS
In addition to our own events, we are participating and actively supporting a lot of different events of
our partners. For example, the Digitaler Staat and Beschaffungskonferenz each year in Berlin. The
rest of the events are varying each year according to their subject and audience. If we have an active
part (e.g. lectures or workshops), we actively highlight the Procure2Innovate project and Network
when introducing KOINNO.

4.6 PRESS RELEASES
If we are able to win the KOINNO tender again, we will send out a press release on:
Innovation schafft Vorsprung und TdöA

4.7 ARTICLES IN MEDIA
KOINNO is trying to expand its network by using advertorials in different kind of newsletters like the
VergabeNavigator and VergabeFokus of the Bundesanzeiger Verlag, VuBN, supply.express and
others.
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In addition, we use social media ads to promote our services and articles.

4.8 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
We will share the social media posts on this subject by the @ProcureInno handle and will gladly
include information about the launch and the press release of the 2021 edition nominees and winners
in our website.

4.9 SERVICES FACTSHEET
The services factsheet is available from our webpage: https://procure2innovate.eu/germany/
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1. OUR OBJECTIVES
The objectives of our communication strategy are:
•

to raise awareness on innovation procurement amongst procurers,

•

to engage procurers in the services we are offering (training sessions, programmes,
webinars),

•

to encourage procurers to use innovation procurement,

•

to encourage innovative suppliers to do public tendering, and

•

to increase funding of Innovation Procurement.

2. TARGET AUDIENCES
These are our target audiences:
•

public authorities,

•

public procurers,

•

SMEs,

•

suppliers of innovative solutions,

•

academic and research community,

•

innovation centres, and

•

media.

3. KEY MESSAGES
The key message for public authorities and public procurers is
“This competence centre, as part of the Procure2Innovate European network, supports you to
increase your expertise to purchase innovative solutions.”
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The key message for SMEs and suppliers of innovative solutions is
“This competence centre helps start-ups and SMEs, that provide innovative solutions, to launch and
grow.”

The key message for academic and research community and innovation centres is
“This competence centre helps academic and research community, that provide innovative solutions,
to connect with the market and find their first buyers.”

4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
Newsletter and website, as many articles and newsbits as possible.

4.2 SOCIAL MEDIA
We are not planning to use social media channels.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
As many as possible.

4.4 EVENTS
For 2021, we are planning four events.
(1) One market dialogue (around spring time) for public authorities and suppliers to meet and discuss
their needs and wants, and their possible solutions.
(2) Two one-day workshops with national public procurers (one in spring and one in September) to
train them on how to use innovation procurement.
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(3) One event in the 86th Thessaloniki International Fair for procurers and supplier in September.

4.5 THIRD-PARTY EVENTS
We are willing to attend third-party events as speakers to promote Procure2Innovate. We do not know
yet the events (it will also depend on the evolution of the COVID-19 situation and what events are
taking place this year).

4.6 PRESS RELEASES
As many as possible, about the services we offer and the events scheduled.

4.7 ARTICLES IN MEDIA
We are planning to contact newspapers specialised on the economic field.

4.8 OTHER PROMOTIONAL MATERIALS CONSIDERED
We are planning to produce one video.

4.10 SERVICES FACTSHEET
The services factsheet (in English) is available from our Procure2Innovate webpage:
https://procure2innovate.eu/greece/
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1. OUR OBJECTIVES
PTI Collaborates with all stakeholders in Ireland to be the Irish gateway for European engagement in
procurement innovation, sustainability, and social procurement. Our Communication strategy is
designed to encourage dissemination of information and best practice to stakeholders at all level
through education, knowledge sharing, networking and providing a platform as a centre of
competence for innovation procurement concepts.

2. TARGET AUDIENCES
PTI is addressing the skills gaps in Public Procurement and are currently lecturing and providing
competency training at three different levels – Post Graduate Certificate, Bsc and Masters in three
universities in Ireland.
PTI actively engages with public and private entities and organisations, research and not for profits,
startups, SMEs, multinationals and other key industry leaders and players.

3. KEY MESSAGES
PTI works with Public Procurers across the themes of open innovation, sustainability and community.
PTI works to foster the collaboration between leading academic and industry and public practitioners
in Ireland and abroad.
As Ireland's competence centre on innovation procurement PTI works to make procurement a
respected profession and we achieve this by bringing together all the beneficiaries of strategic
procurement in the Public and Private sectors.
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4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
PTI currently has a robust level of activities using our own website, LinkedIn, Twitter and Newsletter
circulation. Our aim is to maintain this on a regular basis, actively engaging with our communities and
networks.

4.2 SOCIAL MEDIA
PTI has several social medial channels including LinkedIn and Twitter. PTI will continue to use these
social medial channels on a regular basis not only to post our own content, but to highlight activities
carried out by Procure2Innovate partners as well as relevant third party articles and postings.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
PTI will provide 2 articles to the Procure2Innovate website in 2021 outlining activities taking place with
projects and key stakeholders relevant to Procure2Innovate.

4.4 EVENTS
PTI will commit to organising at least one event supporting innovation procurement. At this time, it is
difficult to fully scope the nature of the event as many of our previous events may be cancelled or
moved solely online. Event types previously would have included national procurement conferences,
procurement awards and workshops and these will be replicated in 2021 if possible.

4.5 THIRD-PARTY EVENTS
PTI currently is very active in attending and supporting third-party events such as the National
Procurement Awards, Smart Food Expo or the National Procurement Summit. If these events continue
in 2021 either virtually or physically, we will attend them.
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4.6 PRESS RELEASES
Currently this is not a planned activity for PTI for 2021.

4.7 ARTICLES IN MEDIA
PTI will actively seek out engagement and provide material as the opportunities arise.

4.8 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
PTI will actively spread information and promotion of the Procura+Awards through our communication
channels.

4.9 OTHER PROMOTIONAL MATERIALS CONSIDERED
PTI will actively seek out engagement and provide material as the opportunities arise including
articles, blogs and podcasts where possible.

4.9 SERVICES FACTSHEET
The PTI services factsheet is available from our national webpage in the Procure2Innovate website:
https://procure2innovate.eu/ireland/

PAGE 5

CONTACT
Mary Ryan
Project Manager, PTI
Mary@procureti.com

This project has received
funding from the European
Union’s Horizon 2020 research
and innovation programme under
grant agreement No. 780192.

Disclaimer: The sole responsibility for any errors or omissions
made lies with the Procure2Innovate project. The content does not necessarily
reflect the opinion of the European Commission. The
European Commission is also not responsible for any use that may
be made of the information contained therein.

ITALIAN COMPETENCE
CENTRE
COMMUNICATION
STRATEGY
Procure2Innovate
Grant Agreement No. 780192
Consip
Lidia Capparelli
01.2021

TABLE OF CONTENTS
1. OBJECTIVES ........................................................................................................3
2. TARGET AUDIENCES ..........................................................................................3
3. KEY MESSAGES ..................................................................................................3
4. PRODUCTS AND CHANNELS .............................................................................3
4.1 OWN CHANNELS ...........................................................................................3
4.2 SOCIAL MEDIA ...............................................................................................4
4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE ..............................4
4.4 EVENTS ..........................................................................................................4
4.5 PRESS RELEASES.........................................................................................4
4.6 ARTICLES IN MEDIA ......................................................................................5
4.7 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY ................5
4.8 SERVICES FACTSHEET ................................................................................5

PAGE 2

1. OBJECTIVES
To raise awareness on innovation procurement amongst procurers and to engage procurers in the
activities (training sessions, programmes, webinars especially organised at European level).
We are offering, to encourage procurers to use innovation procurement, a dedicated newsletter also
directed to encourage innovative suppliers to do public tendering.

2. TARGET AUDIENCES
We have as target all Italian Public Authorities (60,000) and 130,000 suppliers registered into our
eproc platform.

3. KEY MESSAGE
Innovation is a key for modernise and to be more efficient throughout the integration of Sustainable
Development Goals of 2030 Agenda. Innovation is the integration of economic, sustainability and
societal challenges.

4. PRODUCTS AND CHANNELS
4.1 OWN CHANNELS
As soon as we believe it is useful to share a project, an information, a study, a procurement initiative…
we publish it. In principle, communication takes place on a monthly basis on the Consip website in the
section dedicated to the project, sharing then the content on our LinkedIn profile and our Twitter
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handle, as well as through the monthly newsletter that we send to our stakeholders (PA and
companies), through targeted training to officials and public executives through a collaboration
agreement with the SNA, National School of Administration, through specific events and seminars at
national and European level.

4.2 SOCIAL MEDIA
We are you using constantly our social media channels (Twitter, LinkedIn) to give information on
Innovation Procurement.
•

Twitter - We will post one tweet per month during 2021 about our competence centre as part
of the Procure2Innovate project.

•

LinkedIn - We will post three articles on our LinkedIn page, one on the Procure2Innovate
network and us being part of it, one on the services we offer, and one to announce a course
we are planning to organise during 2021.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
During 2021, we will provide a minimum of 2 possible stories for the Procure2Innovate website:
•

one to announce a new service, and

•

one will be an interview with a procurer who used our services or will be on a challenge to
suppliers.

4.4 EVENTS
We will be hosting the national event indicated in the Grant Agreement remotely.

4.5 PRESS RELEASES
We are planning to do 2 press release on Procure2Innovate Project
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4.6 ARTICLES IN MEDIA
We are planning to offer to media the possibility to inteview top management of our competence
center

4.7 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
We are planning to disseminate the Procura+ Awards during the submission time and once the
Awards are announced, on our website.

4.8 SERVICES FACTSHEET
The Consip services factsheet is available from our national webpage in the Procure2Innovate
website: https://procure2innovate.eu/italy/
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1. COMMUNICATION OBJECTIVES
PIANOo Is the “one-stop-shop” for public authorities who are involved in Innovation Procurement in
the Netherlands. We are based in The Hague and part of NL Enterprise Agency, the executive
organisation of The Ministry of Economic Affairs & Climate policy. And the purpose of our Competence
Centre is to:
“inspire and support public authorities to utilise the innovation potential of the market for her public
tasks”.

To achieve this we target the whole public organisation with a diverse and flexible program, including
specific tools and services dependent on the specific goals and associated key roles.

2. TARGET AUDIENCES
Our target audience are the following 5 key roles associated with the procurement of innovation within
public organisations:
• the management;
• the internal client or sometimes the project manager;
• the innovation manager;
• the procurement officer; and
• the “market” as supplier.

3. KEY MESSAGES
Our key message does not focus on the procurer. This is of major importance for a successful basis
for public procurement of innovation. PIANOo, including the competence centre for innovation
procurement within it, focuses, since six years ago, on the whole public organisation. The challenge is
to stimulate professional commissioning. Public procurement, including public procurement of
innovation, is not the responsibility of the procurement department alone. It is the responsibility of the
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whole organisation. That is why we target the five key roles within the whole organisation involved with
the procurement of innovation: to align policy with the executive force of the organisation to achieve
strategic goals. Sufficient and adequate knowledge of purchasing and instruments is a precondition
here, provided by PIANOo since 2005, not a goal in itself anymore. The public procurement of
innovation programme focuses on the information, (tacit-) knowledge and networks needed by the five
key roles to be able to give their contribution to the organisation so that they can achieve the practical
and strategic goals of the organisation with the help of innovation-oriented procurement, if needed for.
The information already available for this is available from our website.

4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
Our newsletter:
First half of 2021, we will publish a range of 7-12 new articles and best practices.
Second half of 2021 the same range.
Regarding our website, we are currently redesigning PIANOo’s website, including the pages on
innovation procurement. So, links will be different once this is finalised. For the moment, all the
information can be found in the following links:
Website: https://www.pianoo.nl/nl
Our role: https://www.rijksoverheid.nl/onderwerpen/zakendoen-met-het-rijk/maatschappelijkverantwoord-inkopen
Its scope (under programma innovatiegericht inkopen):
https://www.pianoo.nl/nl/themas/innovatiegericht-inkopen/innovatiegericht-inkopen-toegelicht
Information on the P2I project: https://www.pianoo.nl/nl/themas/innovatiegerichtinkopen/toelichting/internationale-activiteiten-innovatiegericht-inkopen
Thematic site on international innovation procurement:
https://www.pianoo.nl/nl/themas/innovatiegericht-inkopen/toelichting/internationaleactiviteiten-innovatiegericht-inkopen
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4.2 SOCIAL MEDIA
LinkedIn and Twitter will be used to promote events (workshops, presentations and other relevant
activities, also linked to the Procure2Innovate Network).

4.3 EVENTS
We foresee in 2021:
•

Half-day: National conference on innovation procurement (150+ attendees)

•

Full day: The PIANOo National congress June 2021 (500+ attendees).

•

During the year of 2021 we will be the co-chair with Greece and by doing so we will
organise a minimum of 2 to 3 knowledge exchange meetings by PIANOo

•

+/_30 attendees: 3 half day events/workshops on knowledge exchange and best practices
on PCP/PPI, • Buyers groups (number of those events: to be defined)

•

Community of Practices (number of those events: to be defined). Currently we support
one COP on innovation procurement in the construction sector (with a focus on
sustainability and digitalization). We are exploring the potential of an additional COP
focusing on digital innovations.

4.4 PRESS RELEASES
Once PIANOo launches its new website (including the new pages on innovation procurement), this will
be announced to media through a press release.
PIANOo does not often sends out specific press realeses as we are part of the Ministry of Economic
Affairs and Climate.

4.5 ARTICLES IN MEDIA
PIANOo plans 3+ articles linked to innovation procurement in specialised media. For example:Tender
Nieuwsbrief or Cobouw. An article regarding the Buyer Groups will be written for Tender Nieuwsbrief.

4.6 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
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The announcement of the launch of the Procura+ Awards 2021 will – as every year - be republished
from the PIANOo website

4.7 OTHER PROMOTIONAL MATERIALS
No other specific promotion materials are foreseen. However, in guidelines and/or reports that will be
produced in 2021, Procure2Innovate will be mentioned. In principle PIANOo does not just publish
promotional materials. They are always combined together with (new) content.
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1. COMMUNICATION OBJECTIVES
The main purpose of our communication strategy is to raise awareness on innovation procurement at
national level. The activities for 2020 will be developed with the presumption that the CC is going to be
set up according to the implementation plan proposed. Therefore, at this stage, the strategy is
designed to engage key procurers and key decision makers.

2. TARGET AUDIENCES
Our target audiences are the IPP stakeholder group already established, key policy makers and
decision makers, and key public procurers.

3. KEY MESSAGES
i) IPP stakeholder group already established – Raise the knowledge about IP supporting services;
ii) Key policy makers and decision makers – What a CC for IP is and how different existing ones
are operating in Europe;
iii) Key public procurers – Let’s learn with the national community already experienced in IP projects

4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
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ANI corporate website, which includes a section dedicated to IPP, to publish news articles. These
articles will then be disseminated by the ANI corporate newsletter.

4.2 SOCIAL MEDIA
We will post regularly news and references to our activities and dissemination material on ANI
LinkedIn and Facebook page, and on ANI Youtube channel.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
We will provide at least three articles during 2020:
(1) the results of a survey about IPP to public buyers;
(2) the results of a national event;
(3) an article with a strategic scope focused on the opportunities of Horizon Europe to promote IPP.

4.4 EVENTS
The new competence centre in Portugal will, at least, plan its engagement in two existing national
events related with innovation and procurement.

4.5 PRESS RELEASE
Two press releases are foreseen: one on the survey and one on the formal establishment of the
competence centre.

4.6 ARTICLES IN MEDIA
An article with an IPP strategic scope, or an interview with someone from our CC. will be fostered
within the media community.

4.7 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
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The promotion of the Procura+ Awards – ICT category and any other awards will be always possible
through our corporate website on the IPP dedicated area, as well as ANI social media and newsletter.

4.8 SERVICES FACTSHEET
The services factsheet is available from our national page in the Procure2Innovate website:
https://procure2innovate.eu/portugal/

4.9 OTHER PROMOTIONAL MATERIAL
These are the foreseen promotional materials:
(1) The competence centre (CC) website will be put in operation and for the particular competence
centre identity, a logo will be developed;
(2) At least one video of the new CC will be produced;
(3) Training material translated and adapted to Portuguese will be published on our website.
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1. OBJECTIVES
The objectives of this strategy are the following:
•

Promote and raise awareness in innovation agents about the importance and benefits of
innovation procurement

•

Increase business participation, especially SMEs, in CDTI pre-commercial procurement
tenders

•

Increase demand in all available instruments to support innovation procurement in Spain at
national level

2. TARGET AUDIENCES
These are our main target audiences:
•

public innovation agents (national, regional and local),

•

companies (specially SMEs),

•

foundations,

•

technology centres, and

•

universities

3. KEY MESSAGES
•

“This competence centre, as part of the Procure2Innovate European network, supports you to
increase your expertise to purchase innovative solutions."

•

“This competence centre, as part of the Procure2Innovate European network, modernizes and
adapts the services of the Spanish public administrations to the current challenges of society”.
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4. COMMUNICATION CHANNELS AND
PRODUCTS
4.1 OWN CHANNELS
Two articles published per year in #Perspectiva.

4.2 SOCIAL MEDIA
At least one publication in our social networks (Twitter and LinkedIn) per month.

4.3 ARTICLES FOR THE PROCURE2INNOVATE WEBSITE
During 2021, we will provide a minimum of 2 possible stories for the Procure2Innovate website: one
related to pre-commercial procurement tenders and another related to a success story in ICT
technologies

4.4 EVENTS
For 2021, we are planning more than 10 informative events on the publication of the tenders of the
pre-commercial procurement imitative.

4.5 THIRD-PARTY EVENTS
We regularly attend events organised by regional and local entities. We also have a regular presence
in international forums, such as the Ibero-American forum for innovation procurement and open
innovation.
In all those events, we will present the Procure2Innovate Network, as well as our competence centre
and its aim.
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4.6 PROMOTION OF THE PROCURA+ AWARDS – ICT CATEGORY
The Spanish competence centre on innovation procurement will communicate about the opening and
the results of the awards through our distribution lists, as in previous editions.

4.7 SERVICES FACTSHEET
The services factsheet (in Spanish) can be downloaded from our webpage as part of the
Procure2Innovate website: https://procure2innovate.eu/spain/

4.8 OTHER PROMOTIONAL MATERIAL
We would like to make a video about the progress of innovation procurement in Spain in the last 10
years and the role of the competence centre in it, as well as a dissemination campaign on social
media during 2021.
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1. PURPOSE
This document is the Communication Strategy for the Swedish Competence Centre in the project
Procure2Innovate, the European network of competence centres for innovation procurement. The
communications activities in Procure2Innovate, managed by ICLEI Europe, run from month one to
month 48 of the Procure2Innovate project. The project started in January 2018 and will be completed
in December 2021.

Communication in this plan will be conducted over country-level to our national and EU-level target
audiences, supported by ICLEI Europe (ICLEI - Local Governments for Sustainability). Europe-wide
communications will be conducted by ICLEI Europe to EU- level target audiences.

This document is based partly on a communication and dissemination plan made by ICLEI Europe for
the Europe-wide communication for the project, and partly on the overall communication strategies
within the National Agency for Public Procurement. In addition, some communication is based on
information in the Coordination and support action plan for Procure2Innovate.

2. BACKGROUND
2.1 PROCURE2INNOVATE
The Procure2Innovate project will establish or expand competence centres for innovation procurement
in ten EU Member States. Procure2Innovate aims to improve institutional support for public procurers
implementing innovation procurement in a range of sectors. It will do this by both establishing new
innovation procurement competence centres and enlarging the scope of support offered by existing
competence centres. Furthermore, the objective is to engage and invite more countries to join the
network - now and in the future. Procure2Innovate is a four-year long initiative and is funded by the
European Commission through the Horizon 2020 research and innovation programme.
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Procure2Innovate brings together a consortium of 17 partners from 10 countries: Austria, Estonia,
Germany, Greece, Ireland, Italy, Netherlands, Portugal, Spain and Sweden. Sweden is one of the five
established competence centres that will provide support to five countries that want to develop
competence centres in innovation procurement. Sweden is represented by The National Agency of
Public Procurement together with the National Procurement Services at Kammarkollegiet.

The project also aims to facilitate cross-border joint procurement, build a network of competence
centres to exchange information and good examples and to communicate the work so that all Member
States can benefit from the expertise built up within the project.

2.2 THE SWEDISH COMPETENCE CENTRE
The Swedish government launched the National Public Procurement Strategy in 2016. The
government formulated seven policy objectives for the procurement strategy. All government agencies
must implement the strategy, and it is a desire of the government that municipalities, county councils
and other contracting agencies should implement what is stated in the strategy.

Objective No. 5 in the strategy, aims at innovation procurement, public procurement that drives
innovation and promotes alternative solutions. In this objective, the government states that there is
great potential in using public procurement as a tool for promoting development and innovation.

In Procure2Innovate, Sweden is represented by the National Agency of Public Procurement and
Kammarkollegiet. However, there are several agencies and organisations that work with and promote
innovation procurement. Two examples are the innovation agency Vinnova that finances innovation
procurement projects, and the Swedish Association of Local Authorities and Regions that promotes
the use of innovation procurement in municipalities and regions. Furthermore, business organisations
like the Confederation of Swedish Enterprise and the Association of Swedish Engineering Industries,
work to promote the use of innovation procurement.

2.2.1 THE NATIONAL AGENCY FOR PUBLIC PROCUREMENT
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The National Agency for Public Procurement is commissioned by the government to work for a legally
secure, efficient and sustainable public procurement for the benefit of citizens and business
development. The agency provides support by developing and disseminating knowledge, tools and
methods for public procurement to contracting authorities and suppliers with focus on sustainable,
innovative and efficient procurement. In addition to this, the agency provides guidance to
municipalities and regions on EU state aid rules.

In the field of innovation procurement, the agency is assigned to promote innovative solutions in public
procurement and to increase knowledge and skills in innovation procurement. Moreover, the Agency
had specific government assignments to stimulate and support innovation procurement through
promoting early dialogue and to support pre-procurement purchasing groups. In addition to this, the
agency worked to promote innovation procurement in government assignment concerning
procurement in the field of circular economy and in building and construction work.

In order to do this, the Agency provides various forms of support, guidance and information to
contracting authorities and suppliers. The National Agency for Public Procurement has developed a
comprehensive support material on innovation procurement aimed at diverse types of target group
and various levels of maturity.

2.2.2 THE NATIONAL PROCUREMENT SERVICES AT KAMMARKOLLEGIET IN
SWEDEN
The National Procurement Services (Statens inköpscentral) is a department within the central
government authority (Kammarkollegiet) since 2011. The task of the National Procurement Services is
to offer central government authorities coordinated framework agreements for goods and services of
general use. In the area of information and communication technology (ICT), local and regional
authorities as well as central government authorities can use these framework agreements.
In the field of ICT Kammarkollegiet strives to pay attention to common standards and the interest of
innovations and technology-neutral solutions. The aim for the focus on innovation in procurement at
Kammarkollegiet is to supply authorities with innovative solutions that increase quality and
effectiveness in the public sector.
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The National Procurement Services have introduced Innovation as a focus area. A focus area is an
area of priority for framework agreements at the National Procurement Services (other focus areas are
e-trade, Sustainability, Information security and Accessibility). The introduction of innovation as a
focus area broadens and increases the guidance on innovation to procurement officers and contract
managers in the organization. The National Procurement Services has published a report, a pre-study
regarding the need and the conditions for a framework contracts on a national level for innovation
brokers. In this pre-study, the concept of innovation brokers has been used as a collective term in
order to gain a broad picture and mapping of needs and markets for innovative solutions (goods and
services) for the public sector. The pre-study finds that the research and development carried out by
the public sector also leads to implementation of various pilot projects to evaluate the usefulness and
benefits of different innovative solutions. The study also finds that there is a distinct and growing need
to procure innovative solutions. The need for innovative solutions can be found in many different areas
within the public sector such as healthcare, IT and the education sector. IT and digitalization are
prerequisites for innovation in most areas.

3. RESPONSIBILITIES AND DIVISION
OF WORK
The National Agency for Public Procurement is responsible for communicating the following:
•

The overall information on the Swedish Competence Centre in Procure2Innovate

•

The overall information on activities in Procure2Innovate, such as the Procura+Awards

Each agency is responsible for communicating its own activities in Procure2Innovate, such as
information on P2I on the agencies’ websites.
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4. OBJECTIVES
4.1 OBJECTIVES FOR PROCURE2INNOVATE
The communications objectives of Procure2Innovate are the following:
•

Promote the work and services of the Competence Centres to various target audience at
European level.

•

Conduct European-level promotion of the network of Competence Centres.

•

Support the work with communication at the individual Competence Centres.

•

Attract newcomer countries (without established Competence Centres) to join
Procure2Innovate as ‘associate countries’; and attract those with existing/established
Competence Centres.

•

Support communications to cross-border joint procurement ambitions.

In summary, the consortium’s goals for the duration of the communications and dissemination
mandate within Procure2Innovate will be to:
•

Maximise the impact of competence Centre services,

•

Engage all interested stakeholders directly in the project, at national and EU level,

•

Inspire by sharing success stories and actively recruiting new Competence Centres to the
network, and

•

Highlight the importance of European collaboration.

4.2 OBJECTIVES FOR THE SWEDISH COMPETENCE CENTRE
In 3–5 years, the following goals should be achieved through the project:
•

Competence Centre in innovation procurement has been established in five other countries.

•

Participating Competence Centres have gained increased knowledge and expertise in
innovation procurement.

•

Participating Competence Centres have gained greater knowledge of how support in
innovation procurement can be developed.

•

Increased knowledge of Procure2Innovate and thus innovation procurement within the EU.

The goals for the Swedish Competence Centres are:
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•

We shall provide support for establishing or expanding Competence Centres in ten EU
Member States to increase the countries' exchange and competence in innovation
procurement.

•

We shall increase our knowledge and competence in to develop our support in innovation
procurement.

•

We aim to be a respected player internationally

The project contributes to the goal on innovation procurement in the National Procurement Strategy: A
public procurement that drives innovations and alternative solutions.

4.3 ACTIVITIES FOR THE SWEDISH COMPETENCE CENTRE
The following activities have been identified to achieve the goals:
•

Share good examples and experiences with established and newly started Competence
Centres.

•

Support the establishment of new Competence Centres.

•

Contribute to lessons and strategies when establishing new Competence Centres.

•

Develop plans for how innovation procurement can be developed.

•

Exchange of ideas and experiences of how to support the development of innovation
procurement

•

Contribute to the work within the network of European Competence Centres.

4.4 COMMUNICATION ACTIVITIES AT THE NATIONAL AGENCY OF PUBLIC
PROCUREMENT
•

Produce communication material for our website on the project in Swedish and English

•

Communicate about the project on social media.

•

Communicate about Procura+Awards on our web and in social media

•

Communicate EU calls on our web site

•

Develop communication material in English for the project’s joint web and other
communication materials.
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5. TARGET AUDIENCE
This project is of interest to audiences at both national and European levels, including procurement
and innovation professionals in the public and private sectors, universities and research institutions,
specialised media outlets, and even end users of procurement initiatives – notably suppliers/
businesses in the ICT and other sectors.

Primary target audience
•

Public procurers and procurement decision-makers – country-level and regional/local-level

•

National governments and national innovation

•

European Commission (DGs) and EU-level procurement and innovation professionals

Secondary target audience
•

Business groups/associations

•

Suppliers of innovative products/services working in niche markets

•

EU-wide business platforms

Tertiary target audience
•

Specialised (and general)

•

‘Multiplier’ (such as universities, NGOs, international organisations - such as the OECD -,
innovation procurement projects and influencers.

6. PRODUCTS AND
COMMUNICATION ACTIVITIES
6.1 COMMUNICATION, DISSEMINATION AND EUROPEAN NETWORKING (WP6)

PAGE 9

ICLEI has developed a plan for products and communication activities. These activities are described
below and supplemented with the Agency’s activities on each item.
ICLEI has developed a plan for products and communication activities. These activities are described
below and supplemented with the Agency’s activities on each item.
ICLEI
Competence Centres’
Communication Strategy

The Swedish Competence Centre

As indicated in the Grant Agreement,
Competence Centres are required to
develop a communication strategy to
plan their communication and
dissemination strategy.

This communication strategy is
developed by the Swedish Competence
Centre.

Procure2Innovate Leaflet
An informative leaflet will be developed
to promote the Procure2Innovate
Network. It will be written in English,
targeting a European audience. A
general Procure2Innovate leaflet has
been produced to promote this
European Network.

The Competence Centre has decided not
to translate the leaflet into Swedish, since
the Swedish target groups generally have
a good knowledge of the English
language.

Competence Centres are encouraged
to translate the leaflet into their national
languages. Those Competence
Centres interested in translating the
leaflet should do it before February
2019.
Stories
Two ‘stories’ will be published every
month in the Procure2Innovate
Website. The idea is to combine
information from the Network, with
general information on innovation
procurement that can be of interest to
readers. Those months in which
meetings of the Procure2Innovate team
take place or in which the
Procure2Innovate project hosts events,
more stories on the Network can be
shared through the website.

The Swedish Competence Centre has
created an article as requested. This has
already been published.
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• One story will focus on
Procure2Innovate (it could be an
article, an interview…)
• One story will focus on innovation
procurement
A total of ten stories will be used to
deepen into each of the Competence
Centres, so that people can get to know
what they are exactly doing and why it
could be interesting for them to contact
them.
Twitter
At least two tweets per month related to
the Procure2Innovate Network will be
published via the @ProcureInno Twitter
account. Partners will be tagged so that
they can retweet the information using
their social media. Partners will be
contacted monthly to check if they have
any relevant information which they
would like to share via the
@ProcureInno account. Messages in
the national languages will be also
encouraged to reach national
stakeholders.
Factsheets

The National Agency for Public
Procurement tweets @uhmynd and
publishes information on LinkedIn ”Dialog
och innovation i upphandling”

ICLEI has developed a template for
Competence Centres to develop their
own factsheets in
their local/national language. The
information should be concise, clear
and visual so that the targeted
audience
(mainly procurers, decision-makers and
business) get a clear message about
what the
Competence Centre can help them
with.

The Swedish Competence Centre has
decided to develop a factsheet in
English, since we want to inform
stakeholders in other countries about our
work. Moreover, the Swedish target
groups have a good understanding of
English, and they can also benefit from
the factsheet.

Articles in Publications
Competence Centres are encouraged
to find at least two opportunities to
publish articles about their Centre and

The National Agency for Public
Procurement will identify possible media
outlets, approach them and write an
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the Procure2Innovate Network in
local/national magazines, newspapers,
media outlets by month 36, if feasible.
Competence Centres are encouraged
to
• identify possible media outlets
targeting the right audience, mainly
procurers/buyers, decision-makers,
government representatives, and
innovative business
• approach them offering either the
possibility of an interview, an op- ed, a
written article
• write the article or respond to the
interview. Events organised by
Competence Centres can be a good
hook for generating media interest.

article or respond to interviews at two
opportunities.
In October 2018, the National Agency for
Public Procurement and Kammarkollegiet
published a joint press release on our
participation in Procure2Innovate.

ICLEI will identify European and
national media outlets to publish at
least two articles on the
Procure2Innovate Network throughout
the lifespan of the project.
Editorial Calendar
An editorial calendar has been created
in order to visualise the communication
activities that will be performed every
month, so that all partners are aware
and can contribute to them. The
editorial calendar is shared through a
Google Drive so that everyone has
access, as well as the possibility to edit
it.
European Award: Procura+ Awards

The National Agency for Public
Procurement continuously updates the
calendar when we have communicated
activities.

An annual European Award will be
organised to reward the best innovation
procurement of the year. Applicants will
include public procurers who have been
supported by the Competence Centres.
The Award will also be an opportunity
to publicly recognise the work of each
Centre.

The National Agency for Public
Procurement has communicated
Procura+ Awards 2020 via Twitter,
LinkedIn, the website and the
newsletter and will continue to do so
for the upcoming Procura+ Awards.
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Competence Centres are invited to
promote the Procura+ Awards to
their own audiences (partners,
contacts, networks, etc.). ICLEI will
provide all competence centres with
a press pack containing: a template
email (in English) that can be sent to
procurers, a short news article (in
English) that can be published (and
translated) through the Competence
Centres’ websites and newsletters,
social media messages and cards (in
English), a website banner, and a
PowerPoint slide promoting the
Procura+ Awards.
Recruitment of further
competence centres
A list of prospective Competence
Centres and organisations will be
developed as a basis for recruiting
new Competence Centres in other
countries to join Procure2Innovate.
Competence Centres in the list will
be approached via email, via phone
or face-to-face, to share all relevant
information about the
Procure2Innovate Network. The
objective is to inform them the
benefits of creating a Competence
Centre to boost innovation
procurement in the country, as well
as to become part of a European
network sharing good examples,
experience and knowledge.
Competence Centres will be invited
to attend specific sessions of the
events hosted by the Network, as
well as to take part in other events
members of the Network are
participating in.

The Procure2Innovate consortium has
developed the document “Terms of
reference and application for network
membership” that the Swedish
Competence Centre has commented
on. Moreover, the agency will
participate in different activities for
recruiting new Competence Centres.
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6.2 COMMUNICATION ON FINANCIAL INSTRUMENTS
ZENIT will provide support for Horizon 2020 proposals on innovation procurement to the
Competence Centres. Procure2Innovate will disseminate the information on current open
calls as early as possible in all partner countries in order to identify public procurers interested
in a proposal.

The National Agency for Public Procurement will communicate the calls on our website in
cooperation with Vinnova which is the agency that coordinates H2020 in Sweden.

6.3 PROCURE2INNOVATE COMMUNICATION ACTIVITIES
Competence Centre Video
At the partner meeting in Lisbon (October
2019) the Portuguese competence centre is
offering all competence centres the possibility
to produce a video to present/introduce
themselves.

The National Agency for Public Procurement
has prepared the manuscript for the film and
participated in the shooting of the film. The film
has been published and shared by the
Agency.

6.4 COMMUNICATION ACTIVITIES OF THE SWEDISH COMPETENCE CENTRE
Web texts at the National Agency for Public Procurement
Information about Procure2Innovate can be found at the agency’s website in Swedish:
https://www.upphandlingsmyndigheten.se/omraden/dialog-och-innovation/innovation-iupphandling/innovation_EU/procure2innovate/
and in English:
https://www.upphandlingsmyndigheten.se/en/subject-areas/innovationprocurement/procure2innovate/. The texts will be updated when relevant.

Presentations
The National Agency for Public Procurement has informed about Procure2Innovate at different
conferences, workshops and in various presentations on the agency’s activities concerning innovation
procurement.

Activities
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The Swedish Competence Centre will participate in and carry out the following activities in
Procure2Innovate:
• Buddy report Sweden-Italy– December 2021
• Lessons Learned Report – December 2021
• Share the Marketing Brochure – January 2021
• Professionalisation of Procurement
• Communicate Procure2Innovate in different ways accordingly to above

In October 2018, other Competence Centres’ material was tested in a workshop with our group of
advisers. As a result of the workshop, the National Agency for Public Procurement developed support
material on test sites for prototypes with inspiration from PIANOo’s Innovatiekoffer.

In October 2020 the Innovation week in Sweden took place during which the National Agency for
Public Procurement arranged a webinar together with the organisations from Austria and the
Netherlands. on innovation procurement. In the webinar, the Austrian PPPI Service Centre and the
Dutch Public Procurement Expertise Centre PIANOo shared their experiences on how they work
with policy frameworks and support to innovation procurement in their countries. Moreover, they
presented cases and best practise examples of different innovation procurements. All three
organisations described the benefits of participating in Procure2Innovate. The webinar was moderated
and orginised by the National Agency for Public Procurement and was open to everyone interested
in learning more about innovation procurement. About 60 persons participated in the webinar. About
2/3 were Swedish and 1/3 from other European countries.

In addition to this, support material that relate to innovation procurement will be developed by the
National Agency for Public Procurement in 2021. Some examples are:
•

Procurement of research and development services

•

Negotiation in procurement

•

Short version of the guide on innovation partnership

•

IPR linked to innovation procurement

•

Open innovation processes (hackathons and innovation competitions)

•

Material for decision makers on innovation procurement
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7. COMMUNICATION MESSAGES
To public procurers and procurement decision-makers:
•

This competence centre, as part of the Procure2Innovate European network, supports you to
increase your expertise to purchase innovative goods and services.

•

This competence centre, as part of the Procure2Innovate European network, can guide you in
the implementation of innovation procurement.

•

This competence centre, as part of the Procure2Innovate European network, can help
bridging the gap between public buyers and potential suppliers of innovative goods and
services.

•

‘Service X of given competence centre is available for public procurers who wish to take steps
to procuring ICT and other innovation products; here is how this competence centre can
help...’

To national governments and national innovation agencies:
•

This national competence centre is ideally positioned to provide the services that will boost the
uptake of innovative services in the country.

•

This national competence centre supports the modernisation of the way the public sector in
the country does business.

•

This national competence centre can offer effective solutions that will bring innovation
procurement into the mainstream, boosting jobs and growth.

The Procure2Innovate (or ProcuretoInnovate) Network should always referred to as such and never to
the P2I Network or P2I Project, which are internal terms describing the project.
Hashtags to be used
#Procure2Innovate #H2020 #procurement #innovation #InnovationProcurement #EU #Europe
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8. CHANNELS
8.1 ICLEI
A project website has been created by ICLEI Europe at www.procure2innovate.eu, which will act as
the main portal for general project information and especially information and updates regarding the
activities of, and services provided by, the respective national competence centres participating in the
initiative. This website will provide a range of news, contact information and feature articles
showcasing the national competence centres and merits of the project in a user-friendly, visually
appealing manner.

Procure2Innovate website directs the user to the following elements: a project page with initial
information on Procure2Innovate (in addition to useful links to external information provided by the
European Commission); 10 country profile pages for each respective competence centre (in addition
to a page where ‘associate countries’ are profiled); the ‘Our stories’ section for news and feature
articles on the project and on innovation procurement; an ‘Events’ page for information on upcoming
events, and; a page with project contact details.

With the establishment of the Procure2Innovate website and online presence, ICLEI Europe has
compiled a map of the partners’ dissemination channels including website, Twitter, and LinkedIn.

8.2 THE NATIONAL AGENCY FOR PUBLIC PROCUREMENT
The National Agency for Public Procurement in Sweden will be using the following channels:
Channel
Owned

Description
Mainly using our LinkedIn
and website to
communicate the project.
Twitter is used to a lesser
extent

Bought
Earned

N/A
ICLEI will support the
services of the national
competence centres at
European level with the
dissemination of various
newsletters and outreach
from various online

How
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newsrooms, notably: the
ICLEI Europe newsletter,
Procura+1 Information
Service, the Innovation
Procurement Platform
and Sustainable
Procurement Platform.
ICLEI Europe will also
continue to provide
procurement related
information on its main
website - including
news and information
from Procure2Innovate.
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CONTACT
Upphandlingsmyndigheten
Kommunikationsenheten
Christina Palm
+46 76 502 17 34
christina.palm@uhmynd.se

This project has received
funding from the European
Union’s Horizon 2020 research
and innovation programme under
grant agreement No. 780192.

Disclaimer: The sole responsibility for any errors or omissions
made lies with the Procure2Innovate project. The content does not necessarily
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European Commission is also not responsible for any use that may
be made of the information contained therein.

